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Athletics NI 
Selection Committee
Terms of Reference
1. General

1.1 	The Selection Committee is a Committee of the Board of Athletics Northern Ireland and shall report to the Board. The Selection committee shall, subject to the overall authority of the Board, be responsible for the selection of all athletes, coaches and others taking part in athletic events, training and competitions. 

1.2 	The selection committee will work with all other committees and staff in the selection of managers, coaches and athletes for representative honours for both competition and training trips. 

1.3 	It will act in an open and transparent way at all times and in line with the principles of good governance when making these selections ensuring they make a positive contribution to the strategic aims for Athletics NI.

2. Purpose
2.1 	The purpose of the Selection Committee is to support Athletics NI in making open and transparent selection decisions for all athletics events requiring individual or team selection for local, national or international competition
2.2 	The Selection Committee plays a key role in the development and operation of ANI Selection policy. 

3. Membership/Composition
3.1 	The membership of the Selection Committee shall comprise:
3.1.1 	Up to 5 registered individual members who submit and expression of interest ahead of the Annual general meeting and who’s nomination is confirmed at the Annual General meeting. 
Individuals will ideally have knowledge of the Athletics Performance
and Talent landscape in Northern Ireland with experience of one or more of the following:
a) Experience on selection panels for domestic international or international athletics teams with an understanding of selection policy development
	b) Experience of Athletics NI’s performance programmes in the past 10 years as an athlete or coach
	c) Experience as a team manager / coach for NI & Ulster Teams in the past 10 years
3.1.2 	The Performance Pathway Manager of ANI
3.1.3 	A representative from Ulster Athletics Council
3.1.4 	Any other Athletics NI staff, Board member or Track & Field / Endurance Committee member as approved by the CEO from time to time.

3.2 		In the event of a vacancy occurring in the committee, the Selection Committee may appoint a suitable substitute who shall serve until the next AGM.

3.3 	At the first meeting of the Selection Committee held after the AGM at which the committee has been appointed, the committee members shall, subject to Board approval, nominate a Chair and a Secretary from within the committee membership.
3.3 	The position of Chair must be held by an individual with relevant experience in leading a committee/ organisation OR has been a member of the Selection Committee for at least 2 years.  The committee should ensure the nominee is skilled in communication, facilitation and decision making in relation to athlete Selection.  

3.4 		Members of the Selection Committee will be appointed for a period of one year, and may serve for a maximum of 8 years in aggregate on the Selection Committee before standing down.  From time to time, a member may serve longer in order to ensure an orderly transition from experienced members to new members. The position of Chair may be held by any individual for a maximum of 4 years in aggregate.

4. Meetings
4.1 	The Selection Committee shall meet as required but not less than 5 times per year. 
4.2 	Not less than 10 days’ clear notice of all meetings shall be given to all members of the committee entitled to attend. Such notice, together with the agenda and relevant papers, shall be emailed to their respective addresses as registered with ANI. 
4.3 	Meetings shall be chaired by the Chair, or in his or her absence, by a member chosen by the members present at the meeting. 
4.4 	The quorum at meetings of the committee will be 40% of elected membership, including at least 1 of the Chair or Secretary. 
4.5 	If a decision at a meeting is to be made by vote, then it will be decided by a simple majority of votes cast, with each member present having one vote.  In the event of a tied vote the Chair will have a second casting vote.
4.6 	Meeting will be conducted in the spirit of openness and transparency with a summary of minutes published on the ANI website, within two months of the meeting occurring.

5. Responsibilities/Main Functions
The Selection Committee is responsible for 
i. Events Calendar
a. Establishing a calendar of events each year for which selection will be relevant in conjunction with the Competition & Events Committee and competition providers, including Athletics Ireland and Ulster Athletic Council.

ii. Finance
a. Working with the Audit & Risk Committee to prepare an appropriate budget for each competition/event, and ensuring each event budget is adhered to.
b. Undertaking financial reviews following each competition/event and delivery of financial reports to the Board/Audit & Risk Committee.

iii. Selection Policy and Process
a. Develop procedures for selection of athletes, coaches, and others taking part in international competitions and training events including where appropriate an appeals process. 
b. Publish agreed criteria for each event no less than two months in advance.  (In the case of major competition e.g. Commonwealth Games at least one year in advance.)
c. Develop a process to seek nominations of athletes, coaches and officials for all trips, competitions and events funded through ANI or other sources within this time phase.
d. Post event, training camp etc, receive and review a written report from each training camp, international competition etc from the lead coach/manager within appropriate time frame (e.g. one month for routine events, camps or a maximum of three months for Commonwealth Games).  This should include a detailed review and assessment of the results for each competition or training event against the selection criteria and aims of the event.

iv. Selection Panels
a. Support ANI staff in the creation and management of pool of selectors, from which appropriate selection panel members can be identified for each relevant competition/event.
b. Ensure all selection panel meetings are appropriately documented. 

v. Governance
a. Report on a regular basis and/or when needed to the Board.
b. Ensure all guidelines and protocols in relation to Selection have been adhered to.
c. Receive Selection reports as and when needed from ANI staff members working in this area and report on same to the Board. 
d. Support and advise ANI staff members as and when necessary.
e. Review and evaluate the development of Selection policy against ANI strategy.

6. 	Conflicts of Interest

Any committee member who becomes aware of a potential conflict of interest relating to matters to be discussed by the Selection Committee must give prior notification to the Chair. If this is not possible, or if the conflict only becomes apparent at the meeting, they should declare this at the meeting and, where necessary, withdraw during discussion of the relevant agenda item. The relevant committee member may not vote on any matter in respect of which they have a declared conflict of interest.

7. 	Review
These Terms of Reference shall be reviewed annually by the Board and may only be amended by the Board.
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